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Chair: Christopher Jackson - Medical Oncologist, Mercy Hospital; University of Otago

Alex Henderson - National Clinical Leader, Cancer Genetics (via Zoom)

Brendan Luey — Chair, Medical Oncology Working Group

Catherine D’Souza - Palliative Medicine Lead (via Zoom)

Chris Hemmings - Clinical Director Anatomical Surgical Pathology, Canterbury Health
Laboratories (CHL)

Claire Hardie - Radiation Oncologist; Chair Radiation Oncology Working Group (ROWG)
Heidi Watson - Clinical Lead, Adolescent and Young Adult Cancer Network

Humphrey Pullon — Chair, Haematology Working Group (via Zoom)

lan Bissett — Colorectal & General Surgeon; University of Auckland

Ineke Meredith - Breast Surgeon

James Entwisle - Radiologist

Laura Clunie — Oncology Pharmacist

Rawiri Keenan - General Practitioner; The Royal New Zealand College of General Practitioners
rep (via Zoom)

Sara Joice - Health Psychologist

Shelley Shae - Nurse representative and CACART

Stephen Laughton — Paediatric Oncologist; Clinical Lead, National Child Cancer Network
Sue Waters - Chair National Directors of Allied Health

Te Aho o Te |Rami Rahal — Chief Executive

Kahu Bridget Kerkin — Manager, Clinical Advisory Team
attendees: |Tess Luff — Public Health Physician

Dawn Wilson — Chief Advisor

Luisa Acheson — Administrator

Tal Sharrock-Crimp — Principal Advisor

Attendees: |Melinda Greshoff ONZL — Minute-Taker

Apologies:  |Suzanne Beuker — Urologist

Elizabeth Dennett — Clinical Director, Te Aho o Te Kahu

Justin Gulliver — Registered Social Worker, Te Whatu Ora; President, Oncology Social Work
Australia & New Zealand (OSWANZ)




Item 1:
The meeting began at 9.30am.

Acknowledgements
The meeting opened with a karakia.

Apologies:
Apologies were noted from Suzanne Beuker, Elizabeth Dennett and Justin Gulliver.
Reviews:

Minutes from the previous meeting
The draft minutes from 10 August 2023 were accepted as a true record.

Interests Register
There were no conflicts of interest noted for the meeting.

Item 2: Ka muri - looking back

Rami Rahal, CE of Te Aho o Te Kahu, gave an overview of Te Aho o Te Kahu’s achievements to date and the
current work programme aligned to the Cancer Action Plan.

Te Aho o Te Kahu addressed the clear and present needs of the cancer sector during the COVID years. Now
that the Health reforms are bedding in, Te Aho o Te Kahu has the opportunity to develop the strategic plan for
the agency for the coming years.

A Strategic 3 Year Plan is being developed that will begin in 2024 and, the national Cancer Action Plan that was
developed in 2019 will be refreshed. The organisation will continue to prioritise work within a strong equity
framework. Te Aho o Te Kahu is connecting with all stakeholders to ensure work is responsive to sector
priorities.

Item 3: Ka mua - the way forward

Bridget Kerkin gave an introduction to Te Aho o Te Kahu’s three phase approach to strategic planning for the
agency, and progress so far. Phase 1 is the stocktake of current work activity and Phase 2 is the refresh of the
national Cancer Action Plan. Phase 3 is the development of the agency’s 3 year strategic plan.

Two groups have driven the strategic planning process over the last five weeks. The first two priorities are a
stocktake of current work and work in pipeline. The second workstream is the Agency prioritisation framework
which will support identification of work priorities for the agency. This willcontinue to be developed and the
Assembly is invited to contribute to this development today.

Item 4: Ka mua ka muri — “walking backwards into the future” - strategic planning workshop

As an introduction to the workshop, Tal Sharrock Crimp gave a presentation of Te Aho o Te Kahu’s thinking
about the prioritisation framework to date. The workshops today will ask the Clinical Assembly to take a
system and sector-wide perspective to contribute to the development of the Prioritisation Framework and the
refresh of the Cancer Action Plan. The CE of Te Aho o Te Kahu assured the Assembly that this piece of work
will be valued and will influence prioritisations.

The Clinical Assembly were asked to provide their expert advice and consider the following questions:
1. What information/criteria do you think Te Aho o Te Kahu should consider in prioritising our work?
2. What would distinguish between a good choice and a bad one in this prioritisation process?




Chris Jackson, as Facilitator, led feedback from the Clinical Assembly on the potential refresh of the Cancer
Action Plan.
The members were asked to discuss:
1. The key changes to the 2019 Action Plan and how this affects strategic and operational priorities
2. The key gaps in the 2019 action plan
3. The main issues facing the operational (clinical) sector at present and the opportunities to address
these
4. The most important long-term strategic initiatives to improve cancer outcomes for NZ

Item 5: Workshop Wrap-up

The Chair gave an overview of the Clinical Assembly feedback about the Cancer Action Plan as raised during
the workshop.

Item 6: Closing remarks

Meeting dates will be set by Doodle poll.
The purpose of the meetings is the dialogue between the sector and Te Aho o Te Kahu.

Meeting close with a karakia

The meeting closed at 3.45pm.




